
 

 

Applications that don’t deliver can harm your business.  

Thorough software testing is essential in minimizing your risk. 

Unrealistic deadlines, impossible stakeholders and demotivated 
testers impact negatively on the quality of the end product. 

Mtom’s proven Four Dimensional Performance Improvement model 

 Applies a systematic approach to performance 

 Solves performance problems 

 Innovates and grows your business 

 Enhances testing service delivery 

 Gets the best out of people and develops an engaged team. 

Mtom will empower your organization to transform the value testing 
has and improve service delivery. Our people use a proven approach 
to identify and close gaps within your testing teams and processes. 
We promote a team approach to improving quality within your 
organization.  

Our experienced South African teams holistically test and certify 
applications across multiple platforms, using recognized measurement 
tools.  We ensure your quality standards are maintained, while you 
concentrate on your core business.  

Our requirements-based methodology spans the testing cycle: 
Validation, Test Requirement Extraction, Test Design and Scripting, 
Test Automation, Test Execution and Defect Management.  

This is not a test… we will improve the 
performance of your testing teams so you can 

deliver optimally. 

 

We identify the impact each element has o
your team’s performance through 4 phases

1. Consult and analyze 
2. Recommend interventions 
3. Help to implement 
4. Apply 4 dimensions of performance 

improvement 

process examines your business and 
identifies: 

 What can be improved 
 What the real problem is 
 Where it originates 
 How it can be solved from every 

angle 
                                                           

 Diagnosing and solving 
performance problems quickly to 
stop negative impact 

 Achieving efficiency:  identifying 
gaps, misalignments, duplication, 
overlaps - at all levels 

 Maximising service delivery 
 Test team value add realised 
 Team synergy 
 
OUR CUSTOMERS SAY 

‘Our program's testing team delivery 
improved dramatically. Mtom's Four 
Dimension Performance Improvement 
Model really works.  It saved us time, 
money and reduced our risk of failure in 
production applications.  It created 
much needed synergy within the team 
and with the greater external team.” 

Testing Delivery Manager at one of 
South Africa’s top 4 banks 

Generic consultative methods don’t 
deliver.  

Mtom’s approach works 
 

We understand the dynamics of the testing 
environment. Organizations have used our 
discipline to improve their testing teams’ 
performance since the mid-1990s. 

 

Performance relies on more than 
people. Only 15% of problems relat

to the individual. 


